
 
WENDOVER PARISH COUNCIL 

Address: The Clock Tower, High Street, Wendover, 
Aylesbury, Buckinghamshire HP22 6DU 

Tel: 01296 623056  Email: clerk@wendover-pc.gov.uk 
 
 
 

FINANCE COMMITTEE MEETING AGENDA 
Tuesday 19th November 2024 at 7:00pm 

St Anne’s Hall, Aylesbury Road, Wendover HP22 6JG 
 

Committee Membership: Councillors Gallagher (Chair), Goodall, O’Donnell, Walker and Worth 
 
To all Committee Members: 
YOU ARE HEREBY SUMMONED TO ATTEND THE ABOVE-MENTIONED MEETING, WHEN IT IS PROPOSED THAT THE 
BUSINESS TO BE TRANSACTED SHALL BE AS SET OUT BELOW. 
 
MEMBERS OF THE PUBLIC AND PRESS ARE INVITED TO ATTEND.  
 

AGENDA 
 

1. ELECTION OF CHAIR AND VICE CHAIR 
   To elect a chair and vice chair of the committee 
 

2. APOLOGIES FOR ABSENCE 
   To consider any apologies for absence received. 
 

3. DECLARATIONS OF INTEREST 
In accordance with Sections 30(3) and 235(2) of the Localism Act 2011 and the Wendover 
Parish Council Code of Conduct. 
 

4. PUBLIC PARTICIPATION  
  A maximum of 3 minutes per speaker will be allowed 

 
5. MINUTES  

 To confirm the minutes of the Finance Committee Meeting of the 6th August 2024 – page 3 
 

6. CLERK REPORT AND CORRESPONDENCE  
To note and consider an update from the Clerk and any items of Correspondence relevant to this Committee. 
 

7. STATE OF THE FINANCES AND REPORTS  – page 6 
a) To review the I&E report, EMRs and balance sheet for Oct 2024. – page 7, 12, 13 
b) To review the over £1000 report and VAT reclaim for Jul-Sep 2024 – page 14, 15 
c) To review the bank reconciliations for Aug-Oct 2024. – page 20 
d) To receive an update on project costs up to Oct 2024 – page 29 
e) To review the Flagstone account statements – page 30 
f) To review internal controls for Jul-Sep 2024 – page 34 
g) To receive an update on the LGPS pension fund deficit and cessation value. 

 
8. OTHER MATTERS 

 
a) Annual Return and Audit – page 35 

i.  To note the conclusion of the 2023/24 Annual Return.  
ii.  To note the interim Internal Audit arrangements 2024/25 

mailto:clerk@wendover-pc.gov.uk


 
b) Budget and Precept Proposal – page 39 

To consider the proposal for the 2025/26 and recommend the precept request for approval by full 
council 

 
c) Updates to Asset Register – page 50 

To note the asset inspection from the summer period and further note that all assets are now 
photographed. To consider approving changes to the assets. 

 
d) Current Bank Account – page 52 

To note the removal of a signatory. To note the change in status of the account and authorise the 
Clerk to review current accounts with a view to moving banking arrangements and consider if we 
need to change the signatories for the current account now or wait until a decision is made as to our 
banking arrangements. 

 
9. ITEMS FOR NEXT AGENDA 

 
10. DATE OF NEXT MEETING 

To note the date of the next Finance Meeting on Tue 18th February 2025. Items for the agenda should be 
with the clerk before 12 noon on Monday 10th February 2025 
 

11. CLOSURE OF MEETING 
 
 

 

Signed by Andy Smith 
Clerk to the Council         Date:  14th November 2024  
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WENDOVER PARISH COUNCIL 

Minutes of the Finance Committee Meeting 

6th August at 7:00pm 
St Anne’s Hall, Aylesbury Road, Wendover HP22 6JG 

Present: Councillors Gallagher (Chair), O’Donnell, Williams 
Clerk and Minutes:  Andy Smith 
Members of Public: 1 
 
1. APOLOGIES FOR ABSENCE 

F24/27 Apologies were received and ACCEPTED from Councillor Walker 
 

2. DECLARATIONS OF INTEREST 
F24/28 None 

 
3. PUBLIC PARTICIPATION 

F24/29 None 
 
4. MINUTES 

F24/30 The minutes of the extra ordinary meeting on 28th May 2024 were RESOLVED as a true record and 
signed by the Chair. 

 
5. CLERKS REPORT AND CORRESPONDANCE 

F24/31 The report was noted 
 
6. STATE OF THE FINANCE AND REPORTS 

F24/32 Review of the I&E report, EMRs and balance sheet for Jul 2024 
The report was reviewed and noted. I 

 
F24/33 To review the over £100 report and VAT reclaim for Apr-Jun 2024  

The report was reviewed and noted. It was noted that the Council are required to publish the over 
£100 report and that will continue. It was RESOLVED that Finance Committee would just consider 
any expenditure over £1000 over at the meetings. 
 

F24/34 To review the bank reconciliations for May-Jun 2024 
The reconciliations reports were reviewed and noted. 

 
F24/35 To receive an update on project costs up to Jul 2024  

The report was reviewed and noted. 
 

F24/36 To review the Flagstone account statements  
The report was reviewed and noted. 
 

F24/37 To review the internal control checklist  
The report was reviewed and noted. 

 
F24/38 To receive an update on the LGPS pension fund deficit and cessation value  

This has had some progress, but we are awaiting a quote for a report on the current deficit value. 
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7. OTHER MATTERS 
a) Model Financial Regulations 
F24/39 The paper was considered and RESOLVED to recommend the new financial regulations for approval 

by full Council 
 

b) Insurance Cover 
F24/40 It was RESOLVED to authorise the Clerk to seek the appropriate reports for insurance purposes as 

long as they come in under the agreed amount of £2000 
 
c) Investments and deposits policy 
F24/41 It was RESOLVED to approve the new investment and deposit policy to replace the  
 

8. ITEMS FOR NEXT AGENDA 
F24/42 It was noted that we would be reviewing the assets inventory, a paper on asset valuation and a 

paper on the LGPS pension options 
 
9. DATE OF THE NEXT MEETING AND ITEMS FOR THE AGENDA 

F24/43 The meeting on Tue 19th November at 7:30pm was noted. It was further noted that agenda items 
would need to be with the office by Tue 12th Nov. 

F24/44 Election of Vice Chair 
 

10. CLOSURE OF MEETING 
F24/45 As all business was transacted the meeting was closed at: 19:15 

 
Signed by  
Chair to the Finance Committee      Date:   
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ITEM 6 – CLERKS REPORT AND CORRESPONDENCE 
 
All items are presented as agenda items 
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ITEM 7 – STATE OF THE FINANCES AND REPORTS  
 
The accounts are finalised up to Oct 31st and we are in a reasonable position to project year end figures. 
 
Notes from the accounts 
 
Amenities income 
In line with previous reports on this income. It looks like income from hires and LPM are going to be slightly 
up on last year 
 
Events Expenditure 
All budgets are in line with expectations. 
 
Highways expenditure 
Due to the vandalism the Bus Shelters are over budget, but the rest of the budgets have no current 
expenditure so we are within budget for this cost centre. 
 
Street Lighting expenditure 
The electricity budget may be slightly over with the ongoing higher electricity cost. The current expenditure 
does not include the last 2 months invoices as an error at our provider meant they had not issued or taken a 
bill for our account. 
The repairs budget continues in line with the trend set last year and will be over budget. It should not be as 
over as it was last year. 
 
Recreation Expenditure 
The issues of vandalism means that the ground works budget is over and will continue to grow as we make 
repairs between now and March. 
The tree works budget for this year was based on costs of last year. Unfortunately a late invoice which 
included works for the previous year means we did not budget enough this year and we have had to carry 
costs from last year. There are no scheduled works but there will probably be emergency repairs coming in. 
The decision to not purchase the grillo mower means that this cost centre will come in on budget. 
 
Finance and General income 
Higher interest rates for most of the year means we are benefitting from a lot more interest than budgeted. 
 
Finance and General Expenditure 
In general most lines will be in budget. The property management (clock tower) has been hit with a new hot 
water heater and clock failures, which the invoice has yet to come in. 
 
Grants out 
There has not been as much uptake of grants this year so we are not spending the full budgeted amount. 
This could change and so the forecast is that this will come in on budget. 
 
Staffing 
There have been some changes this year, some of the costs have not come through. However, we are still 
projecting that the staffing budgets will come in on target. 
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a) Oct I&E, EMR and balance sheet report
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b) Over £1000 report and VAT claim 
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c) Bank reconciliations 
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d) Project Costs – open projects 
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e) Flagstone account 
Flagstone have changed their reporting tool to present monthly sheets but there are rounding errors in the 
interest payments to the savings accounts that sometimes mean the stated interest payments are 1p out – 
therefore I now have to perform a double check every month to ensure the total interest received matches 
the account balances. This month there was 1p difference in two of the accounts. 
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f) Internal control checklist 
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ITEM 8a – ANNUAL RETURN AND AUDIT 
 
 
BROUGHT BY 
 
Office  
 
SUMMARY  
 
To note the conclusion of the 2023/24 annual return and audit and confirm internal audit arrangements for 
2024/25.  
 
PARISH COUNCIL BACKGROUND 
 
See below 
 
DETAILS 
 

Introduction 
The audit process for Parish Councils with an income at the level of ours 
is, briefly as follows: 

• Internal Audit – conducted by an external auditor and focused 
on the policies and procedures and that they are being 
followed. They are appointed by the Council every 3 years. 

• External Audit – conducted by an external auditor which is 
appointed to the Council 

We have successfully completed the process for the 2023/24 financial 
year and our accounts have been confirmed as satisfactory by the 
external auditor who has signed off the accounts and the process. This 
notification was sent to us on 4th September and circulated at the time. 
As set out in the regulations the closure letter and final section of the 
Annual Governance & Accountability Return (AGAR) signed by the 
external auditor has been on the website since 10th September 2024 
and on the noticeboards since the 10th September 2024 where they 
currently remain as information for the parish.  
  



 Wendover Parish Council – Finance Committee - Tuesday 19th November – Item 8a 
 

FINANCE PACK PAGE 36                        Click Here to return to agenda 



 Wendover Parish Council – Finance Committee - Tuesday 19th November – Item 8a 
 

FINANCE PACK PAGE 37                        Click Here to return to agenda 

 
 



 Wendover Parish Council – Finance Committee - Tuesday 19th November – Item 8a 
 

FINANCE PACK PAGE 38                        Click Here to return to agenda 

Internal Audit 2024/25 
 
Our internal auditor has been agreed for three years. This is the third year of the internal auditor. Wendover 
Parish Council appointed IAC Audit and Consultancy Ltd. 
 
Wendover has chosen to undertake 2 internal audits a year and I would recommend it keep this pattern. The 
first internal audit for this financial year will take place on Mon 9th December 2024. There will be a second 
audit for this financial year around the year end on 31st March 2025, probably in April. 
 

Internal Checks and Review of procedures 
There is nothing so far in the information we have received that warrants any concern about the processes 
and procedures. 
 
FINANCIAL CONSIDERATIONS 
 

• n/a 
 

LEGAL AND OTHER IMPLICATIONS 
 

• n/a 
 
PROPOSAL  
 

• To formally note the end of the external audit and internal audit process. 
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ITEM 8b – BUDGET AND PRECEPT PROPOSAL 
 
BROUGHT BY 
 
Office/Amenities/Staffing Committee 
 
SUMMARY  
 
To consider the draft of the 2024/25 budget including requests from Amenities and Staffing to 
recommend to full council on the 5th December 2023. 
 
PARISH COUNCIL BACKGROUND 
 
This is part of the annual budgeting process 
 
DETAILS 
 

Introduction 
On the whole the budget has been prepared with the principles of keeping the precept charge as 
small as possible. Whilst there will have to be a rise it is hoped that through prudent planning this 
rise can be below inflation, thus not adding significantly to the financial burdens faced in the Parish. 
 
There are some significant expenditures that the Council need to make and that includes spending 
£30k a year replacing equipment in our playgrounds and further money to ensure the Hampden 
Pond will not fall into ruin by following the management plan commissioned for the pond. 
 
The staffing costs are difficult to predict accurately because of the current reviews and potential 
changes but the budget request should allow us to deliver the correct staff team for the Council. 
 
The projected year end position for this financial year is based on the latest set of management 
accounts for October (month 7) with each budget line being predicted based on known future 
expenditure. 
 
As we do not have the General Power of Competence each budget line is based on a specific power, 
Act or Statutory Instrument. This is available separately on request and will be displayed on the 
website alongside the budget. 
 
As per last year we do not have the current Band D calculations from Buckinghamshire Council. 
However, there has been very little movement in the Parish; a prediction based on last years 
calculations will be so close to this year’s actual calculation that Council can be confident of the 
financial impact of the budget on the average household. 
 
The operational budgets breakdown are shown in Appendix A, The reserves and EMRs are shown in 
Appendix B, The staffing calculations are shown in Appendix C. This year’s year end projection is 
shown in previous papers as Item 8d. 
 



 Wendover Parish Council – Finance Committee - Tuesday 19th November – Item 8b 
 

 

FINANCE PACK PAGE 40                        Click Here to return 
to agenda 

This year’s request 
2025/26         
Amenities Income 38,615.00    
Amenities Expenditure 156,040.00 117,425.00 Net Budget Cost 

     
Finance and General Income 13,000.00    
Finance and General Expenditure 86,600.00 73,600.00 Net Budget Cost 

     
Staffing Expenditure  201,857.23 Net Budget Cost 

     

Total Precept required to cover expenditure 401,382.23 
% 
increase 3.33% 

Increase since last year  12,937.23   
     

     
BAND D 2024/25         
Precept Due   116.26 Year   
    9.69 Month   
This calculation is designed to allow taxpayers to compare the charges with other 
Parishes. The formula looks at all the properties in different bands in the Parish and 
calculates what the charge would be for a band D property. 
          
Band D Tax Comparisons from 2023/24       
Annual Difference £3.37   Percent 2.98% 
Monthly Difference £0.28   Percent 2.98% 
          

 
Previous year 

2024/25         
Amenities Income 29,113.00    
Amenities Expenditure 132,515.00 103,402.00 Net Budget Cost 

     
F&G Income 4,700.00    
F&G Expenditure 83,750.00 79,050.00 Net Budget Cost 

     
Staffing Expenditure  205,993.00   
     
Total   388,445.00   
BAND D - 2023/24         
Precept raised   112.89 Year   
    9.41 Month   

 
The headline increase is 3.33% but that only equates to £3.37 a year (28p a month) if we assume the 
Band D calculation remains roughly the same. 
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FINANCIAL CONSIDERATIONS 
 

• This is the budget request for 2024/25 
 

LEGAL AND RISKS 
 

• n/a 
 
PROPOSAL  
 

• To recommend the budget for approval by Parish Council 
 
 

  



 Wendover Parish Council – Finance Committee - Tuesday 19th November – Item 8b 
 

 

FINANCE PACK PAGE 42                        Click Here to return 
to agenda 

Appendix A - INCOME AND EXPENDITURE BUDGET 
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Appendix B – EMR AND GENERAL RESERVES 
2025/2026 EMR's   Comments 
Cessation  75,000.00 Maintain 
Skate Park 40,000.00 an increase of c.£22k 
Transport projects 5,000.00  a reduction of £4567 for TWG Priorities 
Climate Action 4,748.00 No change 

Play park replacement fund 0.00 plan to use EMR changed to a phased 
programme in I&E budgets 

Equipment replacement fund 2,000.00 Any surplus from equipment purchase will go 
into this account and not general reserves 

Hampden Pond 20,000.00 Starting to build up a fund for management 
plan 

Witchell Bank 15,000.00 Start to build up a fund to sort out the path 
and bank 

Total 161,748.00  
 
 
GENERAL RESERVES 2025/26   
   

Detail  £ Comments 
Balance as per Oct 2024 (Month 7) £484,436.00 Source - Balance Sheet 
Deduct Predicted Spend remaining £191,985.62 See forecast spreadsheet for details 

Sub Total £292,450.38  
   
Deductions   
n/a £0.00  
   
Deduct Expected EMR Spends through to March £8,000.00 Library extension 
   
   
Add on income (to be received and transferred to 
EMRs) -1700 HS2 Grant to top up Hampden Pond 

EMR 
   
   
   

Sub Total  £6,300.00  
    
Predicated End of Year Balance March 2025 £286,150.38  
   
2024/25 budget £401,382.23 Funded by Precept  
Money in from BC for Precept 2024/25 £401,382.23   

Sub  Total £286,150.38  
   
Minus EMR's planned for 2025/26 161,748.00  

  £124,402.38 General Reserve Remaining 
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Appendix C – STAFFING CALCULATIONS 
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ITEM 8c –ASSET REGISTER 
 
 
BROUGHT BY 
 
Office  
 
SUMMARY  
 
To note the asset inspection from the summer period and further note that all assets are now photographed. 
To consider approving changes to the assets. 
 
PARISH COUNCIL BACKGROUND 
 
n/a 
 
DETAILS 
 

Introduction 
We have suffered this year with vandalism and a lot of outside wooden furniture no longer being safe to use. 
As part of the work of one of the summer project staff we have also managed to photograph all of our assets, 
so we have a visual record. These photographs can be uploaded to our asset register on our finance system; 
but this has to be done manually, one record at a time, so this is a project to be done when we have capacity. 
 

Additions 
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Disposals 

 
 
 
FINANCIAL CONSIDERATIONS 
 
The total value of the additions and disposals is shown above. Not all disposals have been replaced 

 
LEGAL AND RISKS 
 
n/a 
 
PROPOSAL  
 

• To consider and approve the asset disposals and note the additions
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ITEM 8d –CURRENT BANK ACCOUNT 
 
 
BROUGHT BY 
 
Office  
 
SUMMARY  
 
To note the removal of a signatory. To note the change in status of the account and authorise the Clerk to 
review current accounts with a view to moving banking arrangements and consider if we need to change the 
signatories for the current account now or wait until a decision is made as to our banking arrangements. 
 
PARISH COUNCIL BACKGROUND 
 
n/a 
 
DETAILS 
 

Introduction 
As the previous Chair was also a bank signatory we have been trying to remove their access to the account 
since they left. This has again proved difficult. There is now an electronic way of removing signatories that 
should have been followed and completed by the time of the meeting. 
 
If we are to remain with this account we will need 2 additional signatories to ensure that we can make 
payments in good time and share the burden of approvals. The new chair will need to be one of those 
signatories. 
 

Change in status of the account 
We have been informed by our bank that our account is no longer eligible for a local clubs and societies 
account and that we will be transferred to a standard business account in January. We will become subject to 
transaction charges and a monthly fee. At this stage, given our dissatisfaction with the Bank it makes sense 
to explore opening a new current account. 
 
This may render the decision to add 2 account signatories mute 
 
This request is to authorise the Clerk to review different bank accounts and present an option for decision by 
the full council. 
 
 
FINANCIAL CONSIDERATIONS 
 
The cost of banking will almost certainly increase with transaction fees and monthly fees 

 
LEGAL AND RISKS 
 
n/a 
 
PROPOSAL  
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• To note and approve the removal of Julie Williams from the Current Account 
• To authorise the Clerk to liaise with other banks with a view of recommending a new current 

account for the Council 
• To approve two new signatories to the current account. 
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